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Genre: Public Initiative Proposals
How we chose this:

- Interested in methods of audience 

persuasion  

- Proposals are a common ground for 

people at all levels of business

- Apply to a wide variety of professions

What we learned:

- First step in an assemblage of texts that 

work to complete a common goal.

- Uptake includes:

- Town hall meetings

- Board of Trustee meetings

- Requests for Proposals (RFPs)

- Budget Proposals

- Marketing campaigns



Genre Research
- Phone interview with Pat Basler, director of 

the Stoughton public library board of 

trustees to discuss the town proposal for a 

new public library

- Examined multiple examples of completed 

public project proposals. 

- Examined RFPs submitted prior to 

proposals to help better understand the 

rhetorical situation

- Analyzed a town revitalization project 

marketing campaign



Schema Structure
Cover Page: Required  introductory page outlining project

Table of Contents: Outline of sections to be addressed in the proposal

Introduction: Brief synopsis of the project being proposed 

Background: General information providing context for the problem

Purpose: Point of background requiring action and proposed solution

Approach: How the project will be achieved

Feasibility: Initial and long-term implications or obstacles in the implementation of the project

Conclusion: Brief description of the benefits potentially provided by the proposed project

References: List of cited works used in research



Schema: Introduction
A way to introduce your audience to the subject of the proposal.

- Letter of Intent

- Executive Summary

- Abstract



Schema: Background
The contextual discussion of the subject’s past 

and present.

- Subject History

- Any relevant information that has 

led to the current conditions or 

information that helps the audience 

better understand the situation

- Current Conditions

- Information about the subject 

matter that establishes a need for 

change



Schema: Purpose
What the proposal is trying to accomplish and the expected outcomes desired by the author.

- Scope

- What

- Who

- When

- Where

- Objective

- Purpose 

- Goal

- Achievable 

outcomes



Schema: Approach
Outline of how the project will be achieved

-Execution

-Tactic employed to achieve goal

-Action

- Executable Item that will lead to goal 

completion



Schema: Feasibility
Initial and long-term implications or 

obstacles or obstacles in the 

implementation of the project.

-Environmental

-Economic

-Social



Final Uptake
The desired uptake:

- audience accepts that there is a problem and 

agrees that your project is a viable solution 

to fix it.

Explicit Goal = Approval of your action items

After reading a proposal the audience should be 

motivated to act on the stated problem. 


